IMPLEMENTATION COMMITTEE

MINUTES FROM MEETING HELD ON
April 26, 2007

5:30 P.M.
In Attendance: Not In Attendance
James Glynn Bruce Norton
Trish Taylor David Hernandez
Shirley Driggs Linda Lewis Wright
Mike Westley Rae Gomes
Larry Risinger Will Oliver
Christina Gomez Vidal Diaz Kathi Stokes
David Tooley Cynthia Ortegon
Debi Bray
Jerry Noblett
Lois Grow
Marilyn Marsh
Pam Beecher
Robert Poythress

Rosanne Bonilla

The following Department Heads and Administrative Analyst were introduced to the
committees:

Nick Benjamin, Director — Housing Authority

Dave Randall — Planning Director

Mike McHatten — Parks & Community Services Director
Wendy Silva — Administrative Analyst - Human Resources

Larry Reisinger has been added to the committee “Strong Community & Great Schools”.

The committee members were given an opportunity to visit with department heads to
determine how these goals were going to be accomplished.

We need to identify programs so there is not a duplication of work for the various
departments.

We do have a Farmers Market that runs from June 21 thru August 18, 2007 — We need to
advertise it a little differently where it will draw a much larger crowd and possibly add an
assortment of vendors with different items for sale, other than just fruits and vegetables.



The Committee is to review the Tactics and provide constructive feedback by May 17,
2007 and we will combine all of these to discuss at the next meeting.

Item for Next Agenda:
Publication Committee — How are we going to get the word out to the citizens about the
work we are accomplishing on the Vision Plan. The possibility of using service

organization mailing lists was one idea.

Meeting adjourned at 6:50 p.m. — Next meeting scheduled for May 24, 2007, 5:30 p.m.,
Conference Room



